MynunnnaabHoe 6101KeTHOE 001 e00pa3oBaTEILHOE YUPeKICHHE
«Cpeansisi o6meodpaszoBarebHas mKkoaa Ne 11»
ApPTEMOBCKOIo ropoicKoro oKpyra
(MBOY COII Ne 11)

COI''TACOBAHO
[Tenaroruyeckum coBETOM
MBOY COIII Ne 11
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T, BKJIIOYEHHBIMH B
COCTAB Ka/IPOBOT0 peseppa 06pa3oBaTe/IbHOMH OPraHUu3aANMH

1. O6mue monoKeHust

1.1. Tlonoxenue o GopMuUpOBAHMM YIPABICHUECKOTO pe3epBa M O paboTe ¢ JIUIEAMH,
BKJIIOYEHHBIMH B COCTaB pesepBa oOpaszosarenbHoii opranuszanuun MBOY COII Ne 11 (nanee -
Honoxenue), paspaborano B coorBercTBHH ¢ DeepanbHbBIM 3akoHOM 0T 29.12.2012 «O6
o(;pa:;()BaHun B Poccuiickoii ®enepanmu», pasznenom «KBanmupukanuoHHsle XapaKTepPHCTHKHU
JOJDKHOCTEH  paBoTHMKOB  0Opazosanusy  Eaunoro KBIM(UKALIUOHHOTO  CIIPaBOYHUKA
AOJKHOCTEH PYKOBOJIMTE/ICH, CHCUUAIUCTOB M CIIy’KAlllMX, a TaK)Ke HOPMATHBHO-IPAaBOBEIMH
aKTamH, ONPEJIC/AIONMMHE  [PHOPUTETHBIE HANpaBieHHs (OPMHUPOBAHHS U  Pa3BUTHUS
NPoQecCHOHATLHBIX KOMIIETEHIMH 11e1arorn4eckKux paboOTHHKOB U KaJpOBOr0 00ECIeYeHH s

1.2. Hacrosiimee noyoxkenue onpezienser HOPsAOK (OPMUPOBAHMS YIIPABICHYECKOTO
pesepsa (Janee - pesepsa) U MOPSIOK PabOTHI € JIMIAMH, BKIIOYEHHBIMU B COCTaB KaJpOBOTO
pesepBa 0011e00pa3oBaTENbHOM OpraHU3aliy, i HANpPaBICHO HA TOBBIIEHHE QHEKTHBHOCTH
nporecca noAdopa, paccTaHOBKH M POTAIIMH YIIPABJICHYECKHUX KaIpOB.

1.3. Peseps 00mmeoOpa3oBaresbHOl OpraHu3alMi [PECTABISET COGOM HepedeHb JIHII,
COOTBETCTBYIOIIUX ~HJIM  CHOCOOHBIX COOTBETCTBOBATH B  pE3yJbTaTe IONOJHHUTEIBHON
NOATOTOBKH KBATM(DUKAIMOHHBIM TPeOOBAHUSIM, MIPEABIBIAEMBIM K paOOTHHKAM, 3aHUMAIOLIAM
YIPaBJIEHYECKUE JIOIDKHOCTH.

1.4. Peseps o61meoOpazosatebHOi opranusaiuu popMUpYETCs B CIEIYIOMUX HENSX:

COBEPIIEHCTBOBAHUE ACATCIbHOCTH a/IMUHUCTPAIMK 0011eo0pa3oBaTe/IbHOM OpraHu3aIiu
110 110A00pY pabOTHUKOB ISl 3aMEIIEHHs PYKOBOISIIUX TO0DKHOCTEH;

YIy4LIEHUE KauYECTBCHHOIO COCTaBa YNpPaBJIE€HYECKOro Kopiryca o0IeoOpa3oBaTenbHOM
OpraHu3aIuu.

1.5. PaboTa ¢ pe3epBOM MPOBOUTCS B CIEAYIONIMX HESX:

MOBBIICHHE  YPOBHS ~ MOTHBAllMK  JIMIl,  3aYMCICHHBIX B  COCTaB  pe3epa
0011e00pa3oBaTENLHON OpraHU3al|H, K IPOPeCCHOHATLHO-TMYHOCTHOMY POCTY H YLy YIIEHUIO
pe3ybTaToOB UX MPOPECCHOHATLHOMN JIEATEIIBHOCTH;

TIOBBILICHUS YPOBHS IPO(ECCHOHATLHOMN TIOATOTOBKH YWIEHOB PE3EPBa;

COKpaIeHH1e Nepro/ia aarTaliy JIHIl, 3a4MCIICHHBIX B COCTAaB Pe3epBa, P BCTYILIEHUH B
JIOJIKHOCTb.

1.6. Ilpunnunsr popmMupoBaHus pesepsa:

00BEKTHBHOCTH (OIl€HKA TPOGECCHOHANBHBIX U JIMYHOCTHBIX KAYecTB M pe3yIbTaToB
MPOGECCHOHATLHON AESITELHOCTH KaHIUIATOB ISl 3aYNC/ICHAS B PE3EPB OCYIIECTBISIETCS Ha
OCHOBE OOBEKTUBHBIX KPHTEPUERB);

YPOBEHb IPOPECCUOHATIBHOM TOANOTOBKH;

JIMYHBIE CTIOCOOHOCTH,

pe3ybTaThl IPOPECCHOHATIBHOM eI TEILHOCTH,

N00POBOJILHOCTD BKITIOYEHHS B PE3EPB;



TJIACHOCTB M KOJUICTHAILHOCTH B (JOPMHPOBAHKH M pabOTe ¢ PE3EPBOM.

1.7. PaGota ¢ nmuamu, BKIIOYEHHBIMH B COCTaB Pe3epBa, OCYIIECTBISIETCS HA TUIAHOBO-
IPOrHOCTUYECKOM OCHOBE.

1.8. Dranbl GpopmupoBaHUs KaapoBOro pe3eppa BKIIOYAET B CeOS: MOUCK M BHIIBHIKCHHE
KaH/IU1aTOB, OLEHKY ¥ 0TOOpP, (OpMHUPOBAHHUE CIIHCKA pe3epBa.

1.9. Oprann3auuonHO-MeTOMYECKY 0 (YHKIHIO 110 (POPMUPOBAHMIO Pe3epBa U pabore ¢
HUM OCYIIECTBIISIET 3aMECTUTEIIb IUPEKTOPA; KOHTPOJILHYIO (JYHKIMIO OCYINECTBISET TUPEKTOP
0061eo0pa3zoBaTeIbHON OpraHu3aluy.

2. Iopsiaok hopMHPOBAHHS pe3epBa U padoThI ¢ HUM

2.1. Peseps opMupyeTcs U3 UMCIIa MeJarornueckux paboOTHHKOB 00IIe06pa3oBaTeIbHOM
OpraHM3aliH, TMPOSBIISIONIMX YIIPABIEHYECKHE CIIOCOOHOCTH; O00JaJAIOMUX HEOOXOIMMbBIMU
NENOBBIMM M JIMYHOCTHBIMH ~ Ka4€CTBAMM; CIIOCOOHBIX K OKCIEPTHO-aHATHTHYECKON U
IPOrHOCTHYECKON  JEATEIbHOCTH, CTPATErHYeCKOMY MBIIUICHUIO, TOKAa3aBIIMX BBICOKHE
pe3yJbTaThl B MPO(YECCHOHATBHON NEATETBHOCTH, C YYETOM pPE3yJIHTATOB [HATHOCTHYECKHX
MCCIIEIOBAHMI  (IICHXOJIOTMYECKUE TPEHMHIH, TECTHPOBAHUE); a TaKXKe IOTYYalOmuX (M
MMEIOIINX)  BbICIIee NpodeccHoHaibHOe 00pa3oBaHWEe 110 HANPABICHHSAM IIOATOTOBKH
«locynapcTBeHHOE M MyHMIMIATLHOE — yhpaBieHHe», «MeHeKMeHT», «YIpaBleHHe
[EPCOHAIOM»  WJIM  JIONOJIHUTE/IbHOE  NpodecCHOHANbHOE  00pa3oBaHMe B  00JacTH
rOCYIapCTBEHHOI'O U MYHHIIMIIAILHOTO YIIPABICHUS M MEHEDKMEHTA U SKOHOMUKH, HAJIHIUE
rpaxiancTBa Poccuiickoil ®enepanuu, OTCYTCTBHE CYIUMOCTH, J€ECTIOCOOHOCTD; OTCYTCTBHE
HapyIIEHUH 110 paHee 3aHUMaeMOi JIOJDKHOCTH.

" 2.2. Peseps (opmupyeTCst M yTBepKIaeTCsl IIPUKA30M IMPEKTOpa 06Ie06pa30BaTeIbHOM
OpraHW3allku, €  Y4eTOM  [pOrHo3a  TeKymeH W TepCreKTUBHOH  IOTpeGHOCTH
00111e00pa3oBaTENbHON OPraHU3aliK B YIIPABICHIECKUX KaJ[pax, B HaYale Y4eGHOro roja.

2.3. [nan paGoThl ¢ pe3epBoM pa3pabarbiBacTcs aIMUHUCTPALACH ob1meoOpazoBaTebHOM
OpraHu3aluK Ha KaXJIbli y4eOHBIH IO/l M yTBEPIKIACTCS JTUPEKTOPOM 001Ie06pa3oBaTeIbHOIN
OpraHu3aIu.

2.4. IInan pabGOTHI 1O TIOJrOTOBKE pe3epBa BKIIOYAET B ceOs KOHKPETHBIE MEPOIPUSITHS,
obecrieunBaiole NpUOOPETEHHE U PAa3BUTHE JIMLOM, 3aUHCIICHHBIM B Pe3epB, HEOGXOIUMBIX
MCHE/DKEPCKUX KOMIIETeHIHH, Ooisee riybokoe ocBoeHHe UM Xapakrepa Oymymeil paGoTsl,
BBIPAOOTKY OPraHM3aTOPCKUX HABBIKOB PyKOBOJICTBA.

2.5. Jluna, BKIIOYEHHBIE B pE3ePB, MOIYT ObITh NpHUBIEYEHBI K paGoOTe B COCTABE
TBOPYECKOH TIPYNIbl 1O pa3pabOTKE CTPATErHUYECKHX [OKyMEHTOB 00meo6pa3oBaTebHOi
OpraHusanuy (IporpaMma pasBuTHsi, 0OpaszoBaTesibHas [POrpamMMa, TPOEKTHI), HOPMATHBHO-
MPaBOBO¥ 0asbl, a TAKKE MOTYT NPHHHMATH Y4YacTHE B COBENIAHHSX, B OPraHW3ALAH U
TMPOBE/ICHUH PA3JTUYHBIX MEPONPHATHI (IIeJarOrM4eckoro U MEeTOIUYECKOr0 COBETA, KPYIIIBIX
CTOJIOB, MAaCTeP-KIIACCOB, MEArOrMYECKUX YTCHUH, KOHMEPEHIUH U T.I1.).

2.6. B cnmcok I, 3aYMCICHHBIX B COCTaB pe3epBa, 10 HEOOXOIMMOCTH BHOCSTCS
KOPPEKTUBBI B COOTBETCTBHHM C PpE3yJIbTaTaMU IUIAHOBO-IIPOTHOCTHYECKOH JIeSITEIHOCTH
aIMMHHCTPALUH 110 PabOTe C PE3EPBOM U C YUETOM POTAIUH KaIpOB.

2.7. Ha jmn, BKJIIOYEHHBIX B PE3EpPB, COCTABIAETCS WHIMBHIYAIbHAS KapTa KapbepHOTO
Kanpa ¢ ykazanuem @.M.O. neparormueckoro paboTHHKA, YpOBHS 0Opa3OBAHHS, 3aHUMAEMO
AOTKHOCTH M JI0JDKHOCTH, Ha KOTOPYIO MIPETEHIYET, KBATH(UKAIHOHHONW KaTeropyuy, CBEICHU
O Kypcax NOBBIICHUS KBAIHYHUKAIMK U TIPOPECCHOHATLHOMN 1EPEnoIrOTOBKH, PeKOMEHIAIHH
M0 pesynabTaram  JIMarHOCTHYECKHX — HCCIEOBaHMH  (TICHXOJOTHYECKMX  TPEHHHIOB,
TECTUPOBAHMS) M TEMbL, 10 KOTOPOH  IeJaroruyeckuii  pabOTHHK  OCYIIECTBIISET
camM000pa30BaTENbHYIO JICSITEILHOCTD.

2.8..3a pabOTHHKOM, BKJIIOYEHHBIM B PE3EPB MOXKET OBITH 3aKPEIUIEH THIOTOP M3 YHCJIa
aJIMMHHCTPATUBHBIX PADOTHUKOB 00111e00pa30BaTeIbHOIN OpraHU3aIHH.

2.9. OcHoBaHMsIMH Ul MCKJTIOYCHHSI M3 DE3epBa SBISETCS: YBOJILHEHHE paboTHHKa,
3asBjieHMe pabOTHHKA 00 WCKIIOYEHHH W3 pe3epBa, HACTYIUIEHHE WIH OGHApy)KeHHUE
00CTOATENBCTB, MPENSTCTBYIOMIUX HA HA3HAUCHHE Ha JIOJHKHOCTD.



2.10. Tlpn Hanmu4uum OCHOBAHMM, MPEIYCMOTPEHHBIX MYHKTOM 2.9 HACTOSIIEro
[onoxenus, JMuO HCKIOYAETCsl M3 pe3epBa MPUKA30M AUPEKTOpa 0OIIe06pa3oBaTebHOMN
OpraHu3aIuy.

3. ®opmbI B METOIbI PABOTHI € pe3epBOM

3.1. Pabota ¢ pe3epBOM OCYIIECTBISIETCS HA OCHOBE MHTEPAKTHBHOTO B3aMMOJEHCTBHS C
HCTIOJIb30BAHUEM  IIPAKTUKO-OPUEHTUPOBAHHBIX  (OPM M  METOJOB, HANpPaBJIEHHBIX Ha
TNOBBIICHHE YPOBHS npodeccHonanusma, (HOPMHPOBAHHE U DPa3BUTHE YIPABICHYECKHX
KOMITETEHIIUH.

3.2. Opranu3amonnsie GopMbl pabOTHI:

YIPaBICHUYECKUIM KOHCAITHHT,

POJIEBBIE U JIEJIOBBIC UT'PhI;

pOJIEBOE MOJIETMPOBAHUE;

IICUXOJIOrHYecKoe 0Oclie/JoBaHkme;

NPaKTHKO-OPUEHTUPOBAHHBIC CEMUHAPBI;

TPEHUHTH;

KPYIJIBIA CTOJI, CEMUHAPbI, KOH(PEPEHIINH;

MPOXOXK/ICHHE HE3aBUCHMOM OLICHKH KBATH(DUKAIIMH;

KYPCBI IOBBIIICHUS KBATH(DUKALUH.

3.3. Jlunaktuueckue Gopmbl paboOTHI:

AHKETHUPOBAHUE;

TECTUPOBAHUE;

pelenue npodIEeMHO-CUTYallHOHHBIX 3a/1a4 M pa3paboTka YIIPABJICHYECKUX PELIEHHMN;
pa3paboTKa HOPMATHBHO-TIPABOBOH Oa3bl M JJOKYMEHTOB CTPATErHUECKOTO XapaKTepa;
J€TIErHPOBAHKE ITOJIHOMOYHH ¥ UCIIOJTHEHHE 00S3aHHOCTEN PYKOBOIUTENLS,
OKCTIEPTHO-AaHAIMTHYECKAs  JICATEIbHOCTh  (IIOArOTOBKA  OTYETA O  Pe3yJbTaTax
camoo0cietoBanus 111KkoJIbl, MOHHTOPHHIOBBIE MCCIIEIOBAHUS, JHATHOCTHUECKHE IIPOIIE Ty PBI,
OKCIIEPTH3A U T.I1.).

3.4. CrpyKTypHbBIE 1o/ipasiesieHust 001meo0pa3oBaTeIbHOM OpraHu3alu,
obecnieunBaromue GOPMUPOBAHUE U PA3BUTUE YIIPABICHUYESCKUX KOMITETEHITHIA:
[eJJarOrH4YeCKuii COBET;

METOJIMYECKUI COBET;

METOJIMYECKHE 00BE/IMHEHHUS T1E/IaroroB (110 HAIIPaBICHHSM JIETETBHOCTH);
BPEMEHHBIE TBOPUYECKUE (MOOHIIbHBIE) TPYIIIIbI;

IIKOJIa HAYMHAIOIIET o TIearora.

3.5. B mensix CcOBepIIEHCTBOBAHUSI 3HAHWH 10O 00pa3oBaTEIbHOMY MEHEIDKMEHTY
paboTHUKKM  00IIE0OpPa3OBATENBHON  OPraHM3aliMy, BKJIIOYEHHBIE B  COCTaB pesepsa,
OCYLIECTBIISIIOT  MHIMBUAYAIBHYIO  €caMOO0pa3oBaTENbHYIO  JEATENBHOCT 1O  TeMe,
COIJIAaCOBAHHOM C 3aMECTUTEIIEM JIUPEKTOpa.

4. JlokyMeHTaLUsI ¥ 0TYETHOCTH

4.1. Tlonoxenne o (HOPMHPOBAHWH YIPABIEHYECKOTO pe3epBa U O pabore c mHIamu,
BKJIFOUEHHBIMH B COCTaB KaJIpoBOTO pe3epna 0011eo0pa3oBaTebHOM OpraHu3amuH.

4.2. Ilpuka3 o GopMUPOBAHHHU KaJPOBOTO Pe3epra.

4.3. I1nan paboTel Ha y4eOHBIi IO ¢ JIMIAMH, BKJIFOUCHHBIMH B COCTAB pesepsa.

4.4. iuuBu lyasnbHas KapTa KapbepHOTo pocTa pabOTHHKA, 3a9HCIIEHHOTO B pe3eps.

4.5. Esxeroanbiii otyer 0 paboTe aAMHHHCTpaIMK 061Ie06pa3oBaTebHON OpraHu3aluu c
pabOTHUKAMHU, 32UHCIICHHBIMH B PE3€PB yIPABICHYECKHMX KaIPOB.



